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by slipping one year behind in their reports. Then the
director can submit as his plan for 1947 what his institute
has in fact already done in 1946. At the end of 1947 he
rewrites this plan as his annual report and submits as the
1948 plan what is really the 1947 report. By this simple
procedure the plan is always fulfilled. Whether gossip is
correct or not, the idea is a good one, and can be recom-
mended to scientists who have to do business with
bureaucrats.
It was my good fortune to work for a short time in two
laboratories of the Academy of Sciences, and my chief
impression was one of reassuring familiarity. A Soviet
laboratory, when one is accustomed to it, is like a laboratory
anywhere else in the world. Equipment is adequate,
though there were in 1945 many war-time shortages, notably
stop-watches and even graph paper and notebooks. Such
apparatus as graduated glassware, analytical balances, and
electrical equipment is Russian-made. , Precision instru-
ments, especially microscopes, refractometers, spectro-
scopes, etc., are not Russian-made. Departmental libraries
are excellent. It is rare to find the laboratory without
half-a-dozen British, American, or German journals on the
table, and some zealous young research worker puzzling
over one of them with a dictionary. The * tone * of the
typical laboratory is a mixture of earnestness and leisure-
liness. People are always dropping in, shaking hands
all round, and settling down to quiet conversation. There
is no strict keeping of hours, no clocking on and off, no
regimentation. About lunch-time tea is made in a beaker
and the workers eat some black bread and cheese or a
sandwich. There seems to be no scrupulous insistence on
regular attendance; many of the senior workers have
part-time jobs elsewhere; the women have to spend a long
time every week in food queues; and the leaders of labora-
tories are rarely at work before eleven hi the morning.
Although the individual is frfce to work as he likes, there
is some corporate life in every institute. Most institutes

